There’s no denying the potential the Cloud has
to enhance your business. But there’s a lot of
confusion around the Cloud. From Office 365,
Enterprise Mobility and Azure, the Cloud is
changing the way we work at an incredible
pace and it’s often hard to keep up.

Ready.
Set.
Cloud.

That’s where we come in… Ready. Set. Cloud. provides enterprises with a comprehensive view of services and engagement
options which are designed to help you transition to the Cloud. It brings together ClearPeople’s award-winning expertise,
experience and IP, along with a tried and tested methodology which effectively focuses on delivering customer goals for
Cloud readiness.

What does Ready. Set. Cloud. look like?
Ready. Set. Cloud. isn’t an entirely technical exercise. Sure, it’s driven by IT but the overall business benefits are important to
the entire Board.
ClearPeople’s simple approach is outlined below and begins from strategizing what the Cloud can do for you right through to
implementation and support.

We focus on your business, it’s not all technical.
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Let’s get started
Implementation is a while away yet, first we need to get up to speed on what your business needs and what you already have
in place.
Therefore, to get you started on Ready. Set. Cloud. we’ve put together two initial engagement options based upon your
current state of play in adopting the Cloud. If you’ve no idea where to start, then our Cloud Strategy Masterclass is for you.
For those who are better versed in the Cloud, it’s time to jump on board with our Cloud Readiness Assessment and delve
into your specific business requirements.

Cloud Strategy Masterclass
You know you want the Cloud, but don’t quite know what to do or how to get started. If this sounds like you, then the first
step in Ready. Set. Cloud. is our Cloud Strategy Masterclass. In a 1 Day workshop, our team of consultants will provide
you with advice on what the Cloud can do for your business. Here you’ll understand how to leverage its full capabilities
as we help you to develop a business case and create a roadmap and timeline to get you Cloud-ready as quickly and
effectively as possible. Following this workshop, you’ll be provided with a high-level report that we’ll present back to you
that outlines your strategy for the future.

Cloud Readiness Assessment
You’ve already made the first step in Ready. Set. Cloud. but now it’s time to get to know the technology and workloads that
are best suited to meet your organisation’s specific needs and get you on the road to digital transformation. With our Cloud
Readiness Assessment, we’ll help you understand:
•

the business benefits of transitioning to the Cloud

•

your organisation’s technical feasibility

•

the best approach to Cloud adoption

•

the cost benefits and ROI

•

the likely timescales for implementation

This step in your Discovery is designed to help you define your personal cloud strategy. Driven by our consultants, we’ll
provide an audit of the current systems that are in place followed by a technical planning session to understand high
level feasibility. The end result will be a playback session where we deliver a cloud strategy bespoke to your organisation’s
specific needs. Helping you to realise the potential of the Cloud, our consultants are there to guide you on your Cloud
Discovery and will be readily available to advise you on the best approach to implement your strategy.

Why ClearPeople?
You can be confident that by working with ClearPeople you will get the best advice, experience and calibre required to
take the first step into your Cloud journey. We are the first Microsoft UK Partner to be awarded Cloud Platform Gold
Competency for Microsoft Azure which demonstrates our best-in-class capabilities in delivering Cloud based solutions to
UK Enterprises. We have used our expertise, knowledge, IP and experience to help our customers identify the best and
most cost effective way to use the Cloud successfully. Instead you can focus on delighting your end users and seeing value
from our solutions and services. By working with our consultants, you can be assured that we will bring together best in
class capability and solutions in Cloud Services to enhance your business’s productivity and efficiencies.

Speak to one of our consultants today to start Ready. Set. Cloud.

Get in Touch
Call us on +44 (0)20 3376 9500

Drop us a line at theconsultagents@clearpeople.com

Visit us at www.clearpeople.com

Or pop in for a coffee at 20 Canning Place, London W8 5AD

